Schunk Quantitative Statistical Decision Analysis
IT CONSULTING (QS DA)

Making the best decisions — fast!

¢ Have a feeling about how to proceed, but want to quantify your reasoning?
o Do you need to know the aspects of a complex decision your your organization thinks
most important?

e Are you dubious of vendor claims about what's important and what's not?

QSDA combines expert group facilitation and proven statistical techniques to frame, collect,
analyze and compare decision criteria and determine allegiance to strategies.

Results are typically used to make high-quality decisions on the spot, as a scoring mechanism to
evaluate alternative solutions (e.g., software packages, vendor proposals), and to quantify
alignment within an organization.

Special non-parametric statistical techniques reveal the degree of agreement among decision-
makers, and the internal dynamics of the decision-making group. To make the best decisions
possible, use Schunk IT Consulting’s QSDA.

Schunk-IT Consulting can:

e Quickly frame the decision context and identify stakeholders

¢ Rapidly gather individual and group assessments of the absolute and relative importance of
decision criteria

e Analyze the criteria and make the decision, or create a scoring framework for comparisons of
alternative solutions

e Create a quantitative assessment of internal alignment among decision-makers

o Explore next steps based on results

Call Schunk-IT Consulting today to learn how QSDA can help you!
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